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Course Code : 4BCOM6P  

    Course:  Title:  Principle of Management  

Credit: 3 

Assignment No. :  

Maximum Marks : April 30 ( for January Session) 

October 31, ( for July session ) 

 

      Max.Marks:-30 

      Min.Marks:-10 

Note:-attempt all questions. 

 

1. What do you understand by Management?  Explain the Importance of  

 Management in Modern business organization? 

 izcU/k ls vkidk D;k vk”k; gS\  vkt ds vk/kqfud O;olkf;d laxBuks ds  

 fy, izcU/k dk D;k egRo gS\ 

2. Define planning. Explain objectives, Nature & Scope of Planning in brief. 

 fu;kstu dks ifjHkkf"kr dhft,A  fu;kstu ds mn~ns”;] izd`fr ,oaa {ks= dks foLrkjiwoZd le>kb,A 

3. How is decision making related to the other functions of managers? 

 fu.kZ;u dk dk;Z izcU/kdks ds vU; dk;ksZa ls fdl rjg lacaf/kr gS\ 

4. Explain the concept of Management by Objectives (MBO) in details. 

 mn~ns”; }kjk izcU/k (MBO) dh vo/kkj.kk dh O;k[;k dhft,A 

5. Define Organization?  Write the concepts, process, structure and  significance of an organization. 

 laxBu dks ifjHkkf"kr dhft,A  laxBu dh vo/kkj.kk] izfdz;k] lajpuk ,oa  

 egRo fyf[k,A 

6. What id Decentralization. Explain its characteristics, advantages & disadvantages in details. 

 fodsUnzhdj.k D;k gS\  blds y{k.k] ykHk ,oa nks"k dks foLrkj iwoZd le>kb,A  

 


